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Foreword

The New Dawn Administration has                             
prioritised the development of the Arts 
Sector through the elevation of its                                        
representation at the Arts Directorate under 
the Ministry of Youth, Sport and Arts 
(MYSA). To add impetus to the process of 
accelerating the take-off of the Arts Sector, 
the Government has developed this inaugu-
ral National Arts Policy (NAP) that will spur 
the growth of the Arts Sector for national 
development. Zambia is a nation of great 
talent, and it is Government’s desire for all 
the people of Zambia to enjoy the rich Arts 
Sector. 

Government’s vision for the arts is “A 
Creative, Inclusive, Dynamic and Sustain-
able Arts Sector Contributing to National 
Development.” This Policy is informed by 
Government’s strategic focus areas as 
contained in the Eighth National                               
Development Plan (8thNDP) and the Vision 
2030 which require all sectors to support 
economic diversification programmes. 

The Policy is built on the premise that 
Zambia, like most African countries, has 
been impacted by globalisation which has 
presented a myriad of opportunities for Art 
Products, Creative Services, Production and 
Distribution. It is therefore critical that                
Government in partnership with its key 
stakeholders provides the Arts Sector with a 
platform to provide employment                             
opportunities for Zambians to enable them 
produce creative content that will                               
contribute to their prosperity and the 
growth of the national economy.

This Policy is created for the Zambian Arts 
Sector to address previous challenges                               
experienced due to a lack of a policy and 
legal framework, it has adopted the global 
best practices to allow Zambia to attain 
international recognition.

The Policy thematic areas are Creative 
Industries and Arts Business, Increasing the 
Role of ICT in the Arts, Arts Education and 
Capacity Building, Arts Infrastructure                     
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Development Artists welfare, Legal Frame-
work, National Identity, Values and Princi-
ples. Cementing these Policy areas are 
cross-cutting issues such as gender, disabili-
ty, the environment and HIV and AIDS. 

Critical to the successful implementation of 
the policy is a local, regional and                              
international collaboration to facilitate 
investments in infrastructure, capacity 
building and cross pollination of ideas.

I am therefore, delighted and proud to                 
present the first-ever National Arts Policy as 
it is a landmark for the arts of our great 
Nation. 



The development of a responsive and inclusive                         
National Arts Policy is long overdue. We would like to 
therefore like to express our deepest appreciation to all 
our partners for their continued support, especially 
during the process of the development this Policy. The 
series of consultative meetings at National, Provincial 
and District levels are what have culminated in this 
document.

We wish to express our special thanks to the National 
Technical Working Group comprising of various                  
stakeholders from line Ministries, National Arts                         
Associations, Civil Society Organisations, Traditional 
Leaders, Academia, Civic Leaders, Religious Leaders 
Cooperating Partners and artists, the National Arts 
Council, Government officials at the National,                          
Provincial, District, and Ward levels for their financial 
and technical support.

Our appreciation also goes to the Policy Analysis and 
Coordination Division (PAC) of Cabinet Office for their 
guidance and support during the process of                              
developing the Policy. We thank the staff in the                         
Ministry of Youth Sport and Arts for spearheading the 
preparation, drafting, and facilitation of broader 
stakeholder consultations. 

We would also like to acknowledge the contribution 
and support of our artists whose active                                       
participation enabled the smooth policy development 
process. Many thanks to everyone for their valuable 
contributions.  As an Arts Sector we are eager for the 
effective implementation of the Policy.

Fumba Chama (Mr.) 
Permanent Secretary - Arts
MINISTRY OF YOUTH, SPORT AND ARTS

Kangwa Chileshe (Mr.)
Permanent Secretary - Arts
MINISTRY OF YOUTH, SPORT AND ARTS
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Since independence, the arts in Zambia have operated with an inadequate policy and legal 
framework. This has undermined the development of the Arts Sector thereby reducing its 
capacity to effectively contribute to the National development. Although the establishment 
of the National Arts Council of Zambia (NAC) in 1994 made some strides, this has not been 
enough to structure the sector. For years, the arts have operated without any comprehensive 
Policy framework to facilitate and stimulate meaningful growth in the sector. This lack of a 
Policy framework has had other implications such as, coordination, growth and artists’                
working conditions. 

Consequently, the Government has realised that the arts are an essential economic sector 
with the potential to create jobs, improve the livelihoods and welfare of artists as well as 
contribute to Sustainable National Development. Beyond intentions to transform the arts into 
a viable sector for social development and economic growth, this NAP reflects aspirations 
and goals of the New Dawn Administration in contributing to National identity. 

This is an implementation plan of the Policy document. The implementation plan has the 
rationale, vision, policy objectives and the matrix with actual measures and activities that will 
be implemented to achieve the set objectives.

Zambia has a diverse, and rich artistic and cultural heritage across the nation. Whether 
performing, visual, creative writing, film or media, the arts have continued to grow over the 
years. However, the absence of a Policy framework has made coordination of the sector 
difficult, thereby making it not only non-structured but also none competitive. In addition, the 
lack of a Policy framework compounded the challenge of access to finance and financial 
services for the artists. Although funding agencies, programmes and opportunities existed in 
the arts, there has been limited investment in the sector to promote its growth.  

Furthermore, the state of the arts infrastructure and access to up-to-date equipment limited 
the capacity of the sector to grow and expand, worsened by minimal capacity building in 
technical and business management skills. In addition, the digital era has introduced new 
challenges requiring Policy and legal framework for the emerging demands of a fast-growing 
technology. The Arts Policy therefore will address the opportunities and challenges presented 
by the digital era. On the other hand, the regulatory framework for the sector has been 
outdated and inadequate to address the many legal challenges artists face such as those 
affecting intellectual property rights. 

Additionally, the domestic market for Arts goods and services has been insignificant, and                                               
competitiveness in international markets is weak. The demand for some of the art services has 
generally been limited to Zambia and there are several challenges for meaningful access and 
competitiveness on the international markets due to inadequate Policy guidelines.                            
Consequently, with the growth of the sector, it has become important that the Policy is                      
developed to not only provide guidelines in the sector but also harness the growth, instil 
sustainability and resilience as well as usher in an appropriate legal framework to create an 
enabling environment for the artists. 

This Policy therefore will set the tone and scope for the sector as well as strengthen sub-sector                          
regulations such as labour protection laws for artists, occupation health insurance, wages, 
working hours, contracts and empowerment. It is further anticipated that the Policy will                
facilitate the involvement of private sector players in the establishment, rehabilitation and 
development of art infrastructure and equipment. The National Arts Policy is therefore a 
reflection of the Government’s decision to promote, coordinate and enhance the                                
development of the Arts Sector so that it can effectively contribute to the National Gross 
Domestic Product.

Introduction

Rationale

2



To achieve the vision of this Policy, the following objectives will be implemented:

Zambia has a diverse, and rich artistic and cultural heritage across the nation. Whether 
performing, visual, creative writing, film or media, the arts have continued to grow over the 
years. However, the absence of a Policy framework has made coordination of the sector 
difficult, thereby making it not only non-structured but also none competitive. In addition, the 
lack of a Policy framework compounded the challenge of access to finance and financial 
services for the artists. Although funding agencies, programmes and opportunities existed in 
the arts, there has been limited investment in the sector to promote its growth.  

Furthermore, the state of the arts infrastructure and access to up-to-date equipment limited 
the capacity of the sector to grow and expand, worsened by minimal capacity building in 
technical and business management skills. In addition, the digital era has introduced new 
challenges requiring Policy and legal framework for the emerging demands of a fast-growing 
technology. The Arts Policy therefore will address the opportunities and challenges presented 
by the digital era. On the other hand, the regulatory framework for the sector has been 
outdated and inadequate to address the many legal challenges artists face such as those 
affecting intellectual property rights. 

Additionally, the domestic market for Arts goods and services has been insignificant, and                                               
competitiveness in international markets is weak. The demand for some of the art services has 
generally been limited to Zambia and there are several challenges for meaningful access and 
competitiveness on the international markets due to inadequate Policy guidelines.                            
Consequently, with the growth of the sector, it has become important that the Policy is                      
developed to not only provide guidelines in the sector but also harness the growth, instil 
sustainability and resilience as well as usher in an appropriate legal framework to create an 
enabling environment for the artists. 

This Policy therefore will set the tone and scope for the sector as well as strengthen sub-sector                          
regulations such as labour protection laws for artists, occupation health insurance, wages, 
working hours, contracts and empowerment. It is further anticipated that the Policy will                
facilitate the involvement of private sector players in the establishment, rehabilitation and 
development of art infrastructure and equipment. The National Arts Policy is therefore a 
reflection of the Government’s decision to promote, coordinate and enhance the                                
development of the Arts Sector so that it can effectively contribute to the National Gross 

i. To contribute to the growth of the Arts Sector in Zambia.
ii. To promote the increased utilization of digital technologies in the Arts Sector.
iii. To facilitate the provision of Arts Education.
iv. To promote the investment and development of the Arts Sector Infrastructure 
 and spaces.
v. To promote research for the development of the Arts Sector.
vi. To promote the welfare of artists.
vii. To strengthen the legal framework for a thriving arts value chain.
viii. To promote national values, principles and identity and
ix. To mainstream cross cutting issues (Gender, HIV/AIDS, Disability and 
 Environment) in Arts Development. 

“A Creative, Inclusive, Dynamic and Sustainable Arts Sector contributing to                        
National Development”
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