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FOREWORD

The Ministry of Youth, Sport and Arts is charged with the responsibility
of developing and managing the Youth, Sport and Arts sectors. Its
mandate is to develop and implement youth, sport and arts development
programmes in order to contribute to job creation and improved
livelihoods.

The Ministry has embraced digital transformation for efficient and
effective public service delivery. This transformation will revolutionise
service provision for the youth, sportspersons and artistes.

Therefore, the Ministry in its E-Strategy has provided strategic focus towards digital transformation
through the adoption and application of digital technologies. This will ultimately contribute to the
overall national digital transformation agenda of transforming Zambia into a Digital Economy as
espoused in the Eighth National Development Plan (8NDP).

Further, the Ministry is focused on implementing digital infrastructure and digital platforms to
promote digital skills and digital entrepreneurship among the youth, sportspersons and artistes
to foster inclusive development. This will require close collaboration with multiple stakeholders
ranging from public bodies, the business community, private sector, bilateral and multilateral
cooperating partners, and the general citizenry. The E-strategy outlines seven (7) e-Government
strategic focus areas namely: Digital infrastructure; electronic government services; capacity
building and change management; digital entrepreneurship and innovation; digital information
security; electronic government standards and compliance; as well as digital policy and regulatory
frameworks.

Therefore, | look forward to the participation and commitment of all stakeholders towards

implementation of the E-strategy.
7@’5';

Elvis Chishala Nkandu
MINISTER OF YOUTH, SPORT AND ARTS
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GLOSSARY OF TERMS

Blockchain

A digital database containing information that can simultaneously be used and
shared within a large decentralised, publicly accessible network. Blockchains
store data in blocks linked together via cryptography

Change Management

A systematic approach in dealing with the transition or transformation of an
organisation’s goals, processes, or technologies.

Data

An electronic representation of information in any form.

Digital Entrepreneurship

Entrepreneurial opportunities being created and pursued using technological
platforms and other information communication equipment.

Digital Governance

A system that helps to establish lines of accountability, roles and decision-
making authority for the digital presence of an organisation.

Digital Infrastructure

Digital technologies providing the foundation for an organisation’s information
technology and operations.

Digital Innovation

The practice of implementing modern digital technology to solve business
problems by optimising processes, improving customer experiences and
delivering new business models.

Digital Literacy

An individual's ability to find, evaluate and communicate information through
typing and other media on various digital platforms.

Digital Skills

A range of abilities to use digital devices, communication applications and
networks to access and manage information.

Digital Transformation

Integration of digital technology into all areas of a business, fundamentally
changing how you operate and deliver value to customers.

8NDP

A five-year National Development Plan that expresses the developments of the
Zambian people from 2022 to 2026.

E-Waste

Discarded electrical or electronic equipment.

Marginalised Groups

Vulnerable population or people that experience discrimination or exclusion to
the use of ICTs.

Open Government

A culture of governance based on innovative and sustainable public policies
and practices inspired by the principles of transparency, accountability and
participation that fosters democracy and inclusive growth.

Open Internet

A fundamental network neutrality concept in which information across the
World Wide Web (WWW]) is equally free and available without variables that
depend on the financial motives of Internet Service Providers (ISPs].

Paperlite Government

A Government that has minimal paper-based processes and mainly relies on
digitalised processes for its operations.

Public Bodies

The Government, any ministry or department of the Government, the National
Assembly, the Judicature, a Local Authority, Parastatal, Commission or other
body appointed by the government or established by or under any law except
a professional association or body and public bodies shall be construed
accordingly.

Public Key Infrastructure

A framework for creating a secure method for exchanging information based
on public key cryptography.

Zamportal

An Online platform for accessing services provided by the Government of
Zambia.
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ACRONYMS

APP Computer Applications

DTC Digital Transformation Centre

EGD Electronic Government Division

EGDI Electronic Government Development Index

e-GP Electronic Government Procurement System

ESB Enterprise Service Bus

GWAN Government Wide Area Network

ICT Information and Communication Technology

IFMIS Integrated Financial Management Information System
IMIS Integrated Management Information System

ISP Internet Service Provider

IT Information Technology

IVAG Internship, Volunteer, Apprenticeship, Graduate Program
KPls Key Performance Indicators

M&E Monitoring and Evaluation

MoTS Ministry of Technology and Science

MoFNP Ministry of Finance and National Planning

MNO’S Mobile Network Operators

MYSA Ministry of Youth Sport and Arts

NetAcad Cisco Networking Academy

NDP National Development Plan

NEGP National Electronic Government Plan

PKI Public Key Infrastructure

PMEC Payroll Management and Establishment Control System
PSMD Public Service Management Division

SME Small to Medium Enterprises

TWG Technical Working Group

UNDP United Nations Development Programme

WWW World Wide Web

YRC Youth Resource Centre

ZICTA Zambia Information and Communications Technology Authority
8NDP Eighth National Development Plan
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1. INTRODUCTION

Digital transformation has become an integral part of society and therefore impacts on nearly every
aspect of our lives including the Youth, Sportspersons and Artistes. ICT systems are necessary for
personal and business success in today’s changing world. According to the 8NDP, the integration
of digital technologies into business processes is key to enhancing efficiency, job creation and
productivity for economic transformation in Zambia. According to the Zambia Information and
Communications Technology Authority (ZICTA), the majority of users of ICT services in Zambia are
the youth. The youth are therefore well positioned to harness the benefits of ICT towards increased
access to information, productive resources and economic opportunities because they are fast
learners and are eager to try new things.

The Ministry has adopted a multi-sectoral approach to digitalisation by promoting innovation and
entrepreneurship through the creation of innovation hubs and Digital Transformation Centres. The
innovation hubs are designed to facilitate incubation of ICT start-ups aimed at building capacity
for the youth to drive the digital transformation agenda.

This plan builds upon initiatives provided in the National Electronic Government Plan which
highlights Zambia's e-Government strategic focus, development priorities and implementation
strategies for the period from 2023 to 2026. During the implementation of this plan, the Ministry
will endeavour to provide strategies that will help improve the digital infrastructure in the following:

a) Youth Resource Centres;

b) Statutory Bodies for improved service delivery;
c) Art Centres / Galleries; and

d) Stadia.

Digital transformation will help develop Management Information Systems that will facilitate
in management of data that is generated, ensure access to government shared services,
development of online applications that will enable the youth, sportspersons and artistes easy
access to information and interfacing systems with other e-Government systems.

This E-Strategy Plan has five (5) chapters. Chapter One gives the Introduction. Chapter Two is
the Situation Analysis which gives a critical review of the current situation regarding the digital
infrastructure and shared services. Chapter Three outlines the Strategic Objectives, Chapter
Four specifies the Objectives and Strategies required to implement the plan. Lastly, Chapter Five
outlines the Implementation Matrix for the plan.
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1.1 Justification

The development of the E-Strategy is essential for guiding the Ministry’s digital transformation.
The document provides a structured approach for implementing digital initiatives, outlining
specific objectives, strategies, and actions required. This will help in identifying necessary resources
(financial, technological, qualified human resource, physical infrastructure) and prioritizing
investments for maximum impact.

The E-Strategy will help to establish metrics and key performance indicators, allowing for ongoing
assessment and adjustments. It will also cultivate a culture of innovation, promoting the exploration
of new technologies and methodologies that can enhance service delivery. Further, challenges
and risks associated with digital initiatives will be identified, enabling proactive management and
mitigation strategies ultimately leading to improved outcomes in digital transformation and client
satisfaction.
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2. SITUATION ANALYSIS

2.1 Digital Transformation

Digital technologies have revolutionized the way government can accelerate development. By
leveraging digital tools and platforms, various sectors can be enhanced by streamlining processes,
reducing inefficiencies, and automating tasks, thereby boosting overall productivity across
industries.

Digital transformation has accelerated due to advancements in technology and the need
for organisations to innovate and stay competitive in a rapidly evolving digital landscape. This
transformation presents opportunities for growth, efficiency gains, and societal benefits, that
require continuous adaptation and investment in digital capabilities.

It is for this reason that the Ministry needs to leverage on the digital transformation to effectively
and efficiently deliver public services.

The Ministry operates in various areas which include registration of associations and organisations,
coordination and implementation of youth, sport and arts programsnmes in the country. Registration
of these organisations gives legitimacy to groups to operate as legal entities and benefit from
various empowerment programmes in the country. The participation of youth, sportspersons
and artistes through their groups is a driver to sustainable livelihoods and centric economic
development in the country. The current registration process does not provide for an automated
and seamless registration process that can allow the youth, sportspersons and artistes in any part
of the country to complete their registration from the comfort of their homes. This in part hinders
participation in strategic youth, sport and arts development programmes.

In developing this plan, the Ministry undertook an assessment of the current state of infrastructure
and resources to identify areas needing improvement. The outcome of the assessment revealed
that the Ministry had poor network infrastructure, old and outdated ICT equipment, and under-
utilisation of government digital platforms. It was further noted that the Ministry had inadequate
ICT staff to manage, develop and implement ICT initiatives. However, the Ministry recognises these
impediments and has put in place measures towards elevating the ICT profile.

2.2 Digital Infrastructure

Digital infrastructure in the Ministry comprises of Internet Connectivity access, Digital identity
infrastructure, E-Governance platforms and any other critical information infrastructure. This
infrastructure is necessary to facilitate the interaction of electronic services for the users, business
and government.
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At the Ministerial level, the ICT sector has evolved over time in terms of equipment which includes
computers, printers and other peripheral devices. However, there is a mismatch of supply and
demand in the ICT equipment because the number of users has continued to increase in contrast
to the ICT equipment planned for and procured.

In an effort to employ effective and efficient communication and access to information, the Ministry
has established network infrastructure in Eighteen (18) Youth Resource Centres namely Ngungu,
Katembula, Kwilimuna, Zyangani Kachinga, Mpika, Chinsali, Luwingu, Mwange, Mwinilunga,
Manyinga, Zambezi, Solwezi, Mukwela, Chiyota, Kaoma, Muoyo, Samfya and Mufumbwe and is
working on modalities to further equip the remaining centres and increase skills training in ICT. The
Ministry is also improving network infrastructure in the 10 provincial offices where youth, sport and
arts provincial coordinators are stationed. 3 of the 10 provincial offices have internet connectivity.
However, there has been a number of factors affecting the implementation of ICT infrastructure
development, such as the high cost of procuring, running and maintenance, limited skilled human
resource to operate the equipment, and lack of standardised equipment.

The Ministry and Smart Zambia Institute in collaboration with UNDP has facilitated the upgrading
of 2 YRCs i.e. Mufumbwe in North-Western Province and Chiyota in Lusaka Province by installing
modern ICT infrastructure and equipment such as the satellite-based Starlink technology and
new computers. These satellite-based technologies will provide opportunities for the Ministry to
improve spatial data analysis and satellite communications. To this effect, the remaining five (5)
sites have been designated for the deployment of satellite-based internet in all provinces.

S/N INDICATOR TARGET | BASELINE | BASELINE YEAR
1 Number of offices connected to the GWAN (Headquarters) 38 30 2023
2 L\ldurrr?iﬁtieszro;t?;fr:]ces connected to the GWAN (Provincial 10 3 2023
3 Number of offices connected to the GWAN (Statutory bodies) 3 0 2023
4 Number of Youth resource centres connected to the GWAN 23 5 2023
5 Number of stadia connected to the GWAN 7 0 2023

2.3 Electronic Government Services

In line with the National e-Government plan (2023-2026) the Ministry has made strides in adopting
the use of digital platforms in service delivery to achieve greater efficiency, transparency and
accountability. The Ministry and some provincial offices are connected to the Government wide
area network (WAN) and have access to unified internet and other services. The Ministry has also
embarked on the investment of modern ICT equipment to enhance the utilization of available
electronic government services. Additionally, the Ministry does not have automated systems to
manage youth, sport and arts empowerment programmes.
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However, despite the above-mentioned strengths the statutory bodies under the ministry depend
on private internet service providers (ISPs) which has unstable internet connectivity and high cost
of subscription. Public services such as registration of sports federations, youth organizations and
arts associations are still done manually. Automating these services will promote efficiency, reduce
cost and enhance accountability.

The Ministry acknowledges the benefits of digital platforms as they can streamline the delivery of
services to the public, making them more accessible and efficient. These platforms provide new
avenues for engaging with the public, fostering interaction and transparency. By leveraging digital
platforms, processes within the Ministry can become more streamlined and cost-effective.

The Ministry and statutory bodies are currently utilizing digital platforms for enhanced public
service delivery. Some of the systems being utilized include:

Integrated Financial Management Information System (IFMIS) for centralised financial
management;

ii. Payroll Management and Establishment Control System (PMEC) for effective payroll
management;

ii. Electronic Government Procurement System (e-GP) for use of ICT in the procurement of
public goods, works and services;

iv. Electronic Cabinet system (e-Cabinet) for effective management of Cabinet business;

v.  Electronic Parliament (e-Parliament) for effective management of Parliamentary business;

vi. Tax Online for Domestic Tax Payments;

vii. Websites and Social Media platforms for dissemination of information;

viii. Government to government (G2G) electronic services such as Outlook, Skype for business,
SharePoint, Teams, and Microsoft Office Suite;

ix. Zoom and Google Meet for usage of meetings;

X.  Online Banking and Mobile Money Services; and

Xi. Zamportal.

Priority has been given to the development of digital platforms to enhance youth, sportspersons
and artistes participation in social economic development. In 2024, the Ministry embarked
on developing a digital youth platform which will act as a one-stop shop for access to various
opportunities. Further, the increased use of social media such as Facebook, Instagram, X (Formerly
known as Twitter) and the Ministerial Website has provided more platforms for the dissemination
of information on programs and activities of the Ministry. For example, the followership on the
Ministry's Facebook page grew by 70% in 2023 on account of regular sharing of information and
high engagement.

However, progress has been hampered by the absence of clear policy and legislative framework in
the implementation of electronic government initiative at ministry level.
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Further challenges related to the provision of the Ministry digital services include:

i.  Poor commitment towards implementation of ICT programs;

i. Inadequate investment in ICT infrastructure;

ii. Inadequate human resource specialised in ICT in the ministry and statutory bodies;

iv. High cost of ICT infrastructure development and connectivity;

v. Low levels of digital literacy among members of staff;

vi. Slow uptake and usage of existing digital services and applications;

vii. Inadequate sensitization on the existence of digital services and application;

viii. Fragmented digital platforms landscape;

ix. Partial interoperability;

X.  Limited training and refresher courses on ICT;

xi. Shared computers;

xii. Low access and utilisation of internet services;

xiii. Lack of confidence in services provided online;

xiv. Resistance to change brought about by digital initiatives in the public service;

xv. Dominance of manual and paper-based policies, regulatory frameworks, processes, and
systems; and

xvi. Downtimes related to power outages.

2.4 Capacity Building and Change Management

The Eighth National Development Plan (8NDP) outlines the importance of developing digital
skills in achieving the dividends of digital transformation and the need to invest in digital skills
enhancement. The ministry has identified that technology has impact on the operations and
programme implementation. In this regard, the ministry working in collaboration with cooperating
partners, the private sector and other institutions, have partnered in providing both technical and
financial support to enhance ICT skills for the youth, sportspersons and artistes including members
of staff. With support from cooperating partners the ministry has mobilised ICT equipment and
internet connectivity to facilitate for digital capacity building among the youth, sportspersons,
artistes and members of staff. Initiatives undertaken include capacity building for senior members
of staff.

Despite these strides, several challenges related to capacity building and change management
have been identified. These include:

i. inadequate technical skills to embrace new and emerging technologies such as blockchain,
cyber security, artificial intelligence, robotics, big data analytics and machine learning;

ii. inadequate availability of ICT tools;

iii. resistance to change in adopting new technologies due to lack of confidence to use new ICT
tools effectively; and

iv. lack of awareness and understanding on the benefits of ICT and how it could improve service
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delivery of various ministerial processes.
v. Technical Challenges:

e Rapid Technological Advancements: Keeping up with the fast pace of technological
changes can be overwhelming. The ministry often struggles to remain up-to-date with the
latest tools and technologies.

e Integration Issues: Integrating new ICT systems with existing infrastructure can be complex
and costly, often requiring significant customization and interoperability efforts.

e Data Security and Privacy: Implementing robust security measures to protect sensitive
data is critical yet challenging. Ensuring compliance with regulations adds another layer of
complexity.

vi. Ministerial Challenges:

e Resource Constraints: The ministry has limited financial and human resources which hinder
the ability to invest in necessary technology and training.

e Strategic Alignment: Aligning ICT initiatives with overall ministerial strategies is crucial
but often difficult. There can be a disconnect between technical goals and ministerial
objectives.

To address these challenges, the ministry can take several steps such as;

i. Investin Continuous Learning: Establish ongoing training and development programs to keep
staff updated with the latest technologies.

ii. Strategic Planning: Ensure that ICT initiatives are closely aligned with ministerial objectives and
involve key stakeholders in the planning process.

iii. Effective Communication: Foster open communication channels to address concerns, provide
clarity, and ensure transparency throughout the change process.

iv. Incremental Implementation: Adopt a phased approach to implementing new technologies,
allowing time for adjustment and minimizing disruptions.

v. Engage Change Champions: Identify and empower individuals within the ministry who can
advocate for and lead change efforts.

By proactively addressing these challenges, the ministry can enhance its capacity to manage ICT
changes effectively and leverage technology to drive service delivery and innovation.

2.5 Digital Information Security

The Ministry of Youth, Sport and Arts recognises ICT as key enablers of inclusive social and
economic development that can lead to numerous benefits. However, this calls for a secure ICT
environment that guarantees safety of users of digital services against risks that could arise as a
result of interconnected systems.

Thepolicyandlegalframework governinginformationsecurity hastherefore beenenhanced through
the National Cyber Security Policy of 2021 and enactment of the Electronic Communications and
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Transactions Act No. 4 of 2021, Cyber Security and Cybercrimes Act No. 2 of 2021, Data Protection
Act No. 3 of 2021 and Electronic Government Act, No. 41 of 2021.

As technology evolves, threats to digital information security also increase. This requires ongoing
monitoring and proactive measures in security practices to stay ahead of emerging risks and
vulnerabilities. The ministry can help enhance the security of the computing environment by
sensitizing employees about various aspects of information security, policies and acts. Incombating
these risks, the following measures can be implemented:

i) Training Workshops: Conducting workshops or training sessions to educate employees about
cybersecurity best practices, such as password management, identifying phishing attempts,
and recognizing malware threats. Role-Based Training can also be conducted for specific job
roles within the organization, focusing on the unique security risks and requirements relevant
to each role.

i) Security Awareness Campaigns: Launching awareness campaigns through emails, newsletters
and intranet messages to highlight the importance of ICT security and promote good security
habits.

iii) Policy Acknowledgment: Requiring employees to review and acknowledge ICT security policies,
procedures and acceptable user guidelines to ensure they understand their obligations
regarding information security.

By implementing a combination of these IT security sensitization activities, the ministry can foster
a culture of security awareness and empower employees to play an active role in safeguarding
sensitive information and mitigating cybersecurity risks.

2.6 Digital Entrepreneurship and Innovation

The ministry’s initiatives related to the digital transformation agenda define a path towards
development of innovative, practical, secure and resilient digital solutions. In recent years, the
ministry has been promoting digital initiatives centred at youth, sport and arts development
as well as job creation. In actualising these initiatives, the ministry has adopted a multi-sectoral
approach by promoting innovation and entrepreneurship through the creation of youth resource
centres. The YRCs are designed to facilitate incubation of ICT start-ups aimed at building capacity
for the youths to drive the digital transformation agenda. Further, the YRCs are intended to
facilitate for skills development using emerging technologies. The YRCs initiative is aimed at youth
empowerment and job creation through the use of digital systems that could be recommended
for implementation and commercialisation.

The ministry has also prioritised the establishment of more YRCs for skills developoment and
support for youths to access digital services to bridge the digital divergence among the youth.
The ministry has provided ICT equipment to YRCs which include among other things; desktop
computers, laptops, printers, headsets, webcams, projectors and Starlink internet connections.
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Digital entrepreneurship and innovation in ICT at the ministerial level involves government
initiatives and policies designed to foster a conducive environment for the growth of digital skills
and technological advancements. This typically includes a range of activities and focus areas:

i) Policy Development: The ministry should develop policies that support digital innovation
for the youth, sportspersons and artistes, such as intellectual property rights protection and
simplified business registration processes for digital entrepreneurs.

i) Infrastructure Investment: Investing in critical ICT infrastructure, including high-speed internet
(Starlink), 5G networks, and data Centres, to ensure that the ministry has technological
foundation necessary to operate efficiently.

iii)  Education and Training: Promoting digital literacy and ICT education among members of
staff through training programmes to create a skilled workforce within the ministry capable
of driving and supporting digital entrepreneurship.

iv)  Regulatory Frameworks: Establishing clear and supportive regulatory frameworks for the
ministry to ensure data privacy, cybersecurity and fair competition, which are crucial for the
sustainable growth of digital enterprises.

v)  Access to Capital: Providing access to funding for the youth, sportspersons and artistes
through government-backed loans, venture capital funds, and grants. This will facilitate for
the youth, sportspersons and artistes in small businesses to grow and scale their operations.

vi)  YRC's: Enhance and provide upcoming youth entreprenuers with the resources, mentorship,
and networking opportunities they need to succeed through innovation hubs;

vii) International Collaboration: Engaging in international cooperation to learn from global
best practices, attract foreign investments, and facilitate market access for local digital
entrepreneurs.

viii) Monitoring and Evaluation: Continuously monitoring the impact of ministerial policies and
programmes to ensure they are effectively supporting digital entrepreneurship and making
necessary adjustments based on feedback and changing technological landscapes.

By focusing on these areas, the ministry can create a thriving ecosystem for digital entrepreneurship
and ICT innovation, driving economic growth and positioning the youth, sportspersons and Artistes
in the digital economy.

2.7 Electronic Government Standards and Compliance

Government established the Electronic Government Division, to coordinate the development of
digital solutions as a cost-effective means for digital transformation. Since its establishment in
2015, the Division has developed standards and guidelines that guide and support the application
of ICT in the public sector. Some of the policies, standards and guidelines developed include,
ICT Acceptable Use Guidelines and Procedures, Project Management Framework, e-Government
Interoperability Standards, Information Security Standards, Business Continuity Plan and Disaster
Recovery Guidelines and Network Management Standards.
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In 2023, the electronic government division established the ministerial ICT Units to coordinate and
implement electronic government initiatives. The ministry through the ICT Unit has endeavoured
to comply with The Electronic government standards and guidelines through enforcement of
procedures some of which include:

« Ensuring that procured ICT equipment meets standards and specifications set by the electronic
government division;

« Enforcement of security standards through authentication and authorisation of end users
access to the Government wide area network (GWAN), unified internet and other digital
government services;

« Systems and platforms are designed and developed in collaboration with the electronic
government division to ensure compliance to interoperability standards;

«  Compliance with Statuto ry Instrument 43 of 2023: The electronic government regulations by
reporting incidents or vulnerabilities which may affect delivery of government services, using
approved ICT infrastructure, localising personal data, maintaining electronic record keeping,
maintaining ICT Asset Registers, conducting audits, quality assurance and inspection of
electronic government platforms and services; and

« Providing a platform for easy access and sharing of information by all members of staff in the
ministry.

Despite these efforts, the ministry still needs to improve compliance in the following areas:

« Attainment of a paper lite ministry by digitalising manual records and core systems, processes
and services;

- Automation of registrations and payment of subscriptions for youth, sport and arts organisations;

« Automation of procedurestoapply for youthempowerment schemes namely Youthin Transport,
Timber Value Chain, IVAG, youth resettlement scheme, Youth Graduate Empowerment Program
and General Empowerment Program.

Further, all these platforms will need to be integrated with the Government Service Bus (GSB) and
Zamportal to enhance access by all citizens.

2.8 Digital Policy and Legal Framework

The ministry has embarked on a review of legislative provisions impending implementation of
e-Government/Paper lite Government to harmonise the implementation of ICTs.

The pieces of legislature interrogated included:
«  The National Sports Council Act Cap 142 of the Laws of Zambia
«  The National Youth Development Council Act Cap 144 of the Laws of Zambia
« National Youth Development Act No. 7 of 1986 and amended by Act 13, Cap 144 of 1994 of the
Laws of Zambia
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« National Arts Council of Zambia Act Cap 31 of 1994 of the Laws of Zambia
« Statutory Instrument (SI) No. 129 of 1995

Notably, all the acts stipulate that applications for registrations are submitted manually. However,

these procedures have a negative impact on business such as:

- Time: Delay in processing of the application;

« Loss of Funds for both the Ministry and association to fill and submit hardcopy documents for
processing and verification;

« Storage/back up: Manual method requires a lot of physical space to store application forms
which can easily be damaged or destroyed over time. Additionally, there is no real time
availability of data about the registering association;

« High Costs: Printing of physical copies does incur substantial costs; and

« Loss of information: Manual process is susceptible to loss of files

In the absence of a Statutory Instrument (SI) or Act to support and promote online applications
and submission of electronic documents in the youth, sport and arts sectors, we may continue to
face some of the above stated challenges.

To address these challenges and match our existing digital policies and legal frameworks with the
rapid changes in the ICT Sector, the ministry, through a consultative process with the electronic
government division and the Ministry of Justice conducted a review of legislation under the youth,
sport and arts sectors that may impede implementation of digital government. The Ministry of
Justice will take a leading role in ensuring that provisions of various pieces of legislation that will
foster digitalisation are considered through engagement of stakeholders.

2.9 Government Digital Leadership and Governance

Government requires a governance model that provides comprehensive coordination for the
implementation of all ICT initiatives within the public sector. This calls for defined responsibilities
across all Government institutions in implementing projects and programmes.

The National Coordinator, Electronic Government Division, through the Heads of ICTs is mandated
to coordinate and implement ICTs, in public bodies as mandated by the Electronic Government
Act No. 41 of 2021. ICT initiatives at institutional level are strategic and should have representation
at senior management level in all public bodies. However, ICT functions have been domiciled in
Planning and Information, Human Resources and Administration or Finance departments. This
negatively affects the implementation of ICTs initiatives.

The ministry recognises that strategies and principles can help in leveraging digital technologies
effectively while ensuring accountability, transparency, and ethical use of these technologies. This
will enable the ministry to harness the full potential of digital technologies to achieve its strategic
goals.

WWW.mysa.gov.zm

12



E-STRATEGY PLAN 2023 - 2026

This can be achieved through a culture of innovation where new digital solutions and approaches are
embraced and implemented. Effectively managing digital transformation can also be undertaken
by overcoming resistance to change and ensuring seamless transitions.

To enhance decision-making, the ministry will endeavour to attain its ICT strategic goals and
significant aspects of digital technologies will need to be implemented. These include:

i. Ensuring that data is managed securely, ethically and in compliance with regulations;

i. Managing the ICT infrastructure to support digital initiatives;

ii. ldentifying and mitigating risks associated with digital technologies; and

iv. Establishing clear roles and responsibilities for digital initiatives.

WWW.Mmysa.gov.zm
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E-STRATEGY PLAN 2023 - 2026

3. STRATEGIC DIRECTION

This plan has been developed taking into consideration the initiatives that have been outlined
in the Eighth National Development Plan (8NDP) and the Ministry's 2022-2026 Strategic Plan.
The ministry recognises that ICTs have the potential of making programmes and services more
responsive to the youth, sportspersons and artistes in providing timely service delivery for youth
empowerment, sports excellence and arts development.

The selected strategic initiatives have been identified through the assessment of the current state
of the ICTs in the Ministry and the National e-Government Plan.

Vision

“A creative and innovative Ministry promoting Youth productivity and excellence in Sport and Arts.”

Mission

“To facilitate Youth, Sport and Arts empowerment in order to contribute to job creation and
improved livelihoods”.

Core Values

The values guiding the development of the plan include:

i. Transparency: We promote open communication between the ministry and its clients/
stakeholders;

ii. Integrity: We promote honesty and adhere to strong ethical morals and principals;

iii. Teamwork: We are building a common goal by promoting and embracing collaborative efforts
of key players with a view of attaining ministerial targets effectively and efficiently;

iv. Accountability: We take responsibility of our actions in the execution of our duties and we act
in the interest of the people that we serve;

v. Impartiality: We are objective and fair in the delivery of our services; and

vi. Responsiveness: We respond timely and appropriately to the needs of our clients.

WWW.Mmysa.gov.zm
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E-STRATEGY PLAN 2023 - 2026

4. OBJECTIVES AND STRATEGIES

The Plan has seven (7) strategic themes with corresponding objectives, strategies, activities and
outcomes to achieve the vision statement. The strategic themes are:

i.  Government digital infrastructure;

i. Government digital services;

iii. Capacity Building and Change Management;

iv. Digital Information Security;

v. Government digital Entrepreneurship and Innovation;

vi. Standards and Compliance; and

vii. Government digital Policy and Legal Framework.

Thematic Area 1: Digital infrastructure
Objective: To improve ICT infrastructure for efficient and effective service delivery
Outcome: Improved service delivery.

Strategies:

i. Upgrade all ICT hardware and software;
ii. Enhance network connectivity; and
iii. Develop conducive physical infrastructure.

Thematic Area 2: Digital Services
Obijective: To improve provision and utilisation of digital services.
Outcome: Improved access to digital services.

Strategies:

i. Develop and implement platforms for digital services;

ii. Enhance institutional online presence;

iii. Develop an Integrated Management Information System;

iv. Improve availability of end user devices; and

v. Promote access to digital services for the unserved and under-served groups.

Thematic Area 3: Capacity Building and Change Management
Obijective: To build capacities of employees, the youth, sportspersons and artistes in ICT skills
Outcome: Improved ICT skills.

Strategies:

i. Enhance digital skills and literacy within the ministry;
i. Enhance digital skills and literacy among the youth, sportspersons and artistes; and
iii. Develop and implement change management initiatives.

WWW.Mmysa.gov.zm
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Thematic Area 4: Digital Information Security

Objectives: To strengthen knowledge in digital information security.
Outcome: Enhanced awareness in digital information security.
Strategy: Implement ICT security awareness programs.

Thematic Area 5: Digital innovation and entrepreneurship

Obijective: To promote digital innovation and entrepreneurship among the youth, sportspersons
and artistes.

Outcome: Enhanced digital innovation and entrepreneurship.

Strategy: Creation of youth, sport and arts innovation hubs.

Thematic Area 6: Electronic Government Standards and Compliance

Obijective: To standardise digital platforms and services.

Outcome: Improved quality of services and systems interoperability.

Strategy: Enforce standards and guidelines in the deployment of ICT infrastructure, platforms and
services.

Thematic Area 7: Governance, Policy and Legal Framework

Obijectives: To improve the policy and legislative framework governing ICTs in the ministry
Outcome: Conducive ICT sector policy and regulatory environment.

Strategy: Engage key stakeholders to review, amend or repeal policies and regulatory frameworks
that impede digital government initiatives.
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5. IMPLEMENTATION FRAMEWORK

5.1 Institutional Arrangements
5.1.1 Technical Working Group

The Permanent Secretary shall appoint the chairperson and members of the Technical Working
Group (TWG) selected from all the departments, units and statutory bodies under the ministry. The
TWG will be supported by the ICT and Planning Unit as Secretariat. The role of the committee will
be, to receive and prepare reports on initiatives being implemented to drive the ministerial digital
transformation agenda. The committee shall meet quarterly to prepare consolidated progress
reports on initiatives, projects and implementation of the E-Strategy. Reports from these meetings
shall be submitted to the Permanent Secretary in the ministry. The Ministry of Youth, Sport and Arts
will facilitate and coordinate the implementation of the plan through the TWG as outlined below:

E-Strategy Governance Model

Permanent Secretary

Technical working Group

Implementing Partners:

MYSA Statutory Bodies
Cooperating Partners

+ Electronic Government
Division

The 7 Thematic Areas

www.mysa.gov.zm
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5.1.2 Institutional Roles and Responsibilities

Ministry of Youth, Sport and Arts:

Shall coordinate the overall implementation of the plan;

Government Public Bodies:

Shall support implementation of the plan in line with their
gazette mandates;

Private Sector:

Shall provide technical and financial support towards the
implementation of the plan;

Internet Service Providers:

Shall provide quality fixed and mobile internet services to
public bodies and the general citizenry;

Cooperating Partners:

Shall provide technical and financial support towards the
implementation of the plan;

Regulators:

Shall ensure adherence to set standards and regulations;

Professional Bodies:

Shall ensure adherence to the code of conduct by all
professionals;

Financial Institutions:

Shall contribute towards enhancement of digital financial
inclusion and literacy;

Training Institutions and
Academia:

Shall provide digital literacy and skills programmes and
undertake ICT research and development;

Citizens:

Shall provide feedback on the quality of e-Government
Services

5.2 Legal Framework

This section presents the various pieces of legislation which will facilitate the effective

implementation of the plan.

The Electronic Government Act
No.41 of 2021:

Provides for coordination and implementation of enhanced
management and promotion of electronic Government
processes and services;

Cyber Security and Cyber Crimes
Act No.2 of 2021:

Provides for cyber security and protection against
cybercrimes in the Republic of Zambia;

Data Protection Act No.3 of 2021:

Provides for regulation of collection use, transmission
and protection of personal data and establishes the Office
of the Data Protection Commissioner and provides for its
functions;

ICTAZ Act No.7 of 2018:

Provides for the registration of Information and
Communications Technology professionals and regulates
their professional conduct in the interest of the information
and Communications technology sector;

Www.mysa.gov.zm
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Provides for the regulation of the Information and

ICT Act No.15 of 2009: N o
Communication Technologies in the country;

It is a comprehensive compilation of laws and regulations

The Penal Code Cap 87: L
that govern the criminal justice system.

5.3 Financing and Resource Mobilisation

The implementation of this plan requires a sustainable financing mechanism. The plan shall largely
be dependent on the annual national budgetary allocations. The ministry shall ensure funds for the
implementation of the E-Strategy are adequately budgeted for in each fiscal year. To fast track the
development of digital infrastructure and deployment of digital services, the ministry will enhance
collaboration with the private sector and cooperating partners.

Further, the ministry shall promote Public Private Partnerships (PPPs) as an alternative financing
mechanism for the delivery of digital infrastructure and services.

5.4 Monitoring and Evaluation

A Monitoring and Evaluation (M&E) framework for the E-Strategy shall be developed to track the
progress on ICT initiatives as outlined in the implementation matrix. Key performance indicators
such as website traffic, user engagements and operational efficiencies gained through digital tools
will be used to monitor progress on set objectives. This will ensure that digital solutions meet
quality standards and performance expectations.

Regular monitoring and evaluation of programmes and activities will be undertaken to ensure that
outcomes and impact of digital transformation on ministerial goals are measured. This will assist
to assess whether digital investments deliver value for money and identifying opportunities for
optimization or cost savings. Annual and quarterly reports will be prepared to track progress on
plan implementation. This process of continuous monitoring will facilitate improvement of digital
strategies and initiatives and demonstrate accountability by reporting on progress and outcomes.

Furthermore, a postimplementation evaluation will be conducted to assess the extent of attainment
of objectives and outcomes of this plan.
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MINISTRY OF YOUTH, SPORT AND ARTS

ANNEXURE: IMPLEMENTATION MATRIX 2023-2026

E-STRATEGY PLAN 2023 - 2026

THEMATIC PLANNED IMPLEMENTING
AREA 1 OBJECTIVES STRATEGIES ACTIVITIES INDICATOR TARGET BASELINE | 2024 | 2025 | 2026 COST INSTITUTIONS
To improve ICT Assess the hard-
Digital Infra- infrastructure Upgrade all ware and software Number of assessments
g for efficient and ICT hardware infrastructure in 37 0 20 10 7 1,400,000 | MYSA
structure . . . conducted
effective service and software; the ministry and
delivery statutory bodies
Upgrading and Number of equipment MYSA, UNDP,
installation of the quipme 540 20 100 | 210 | 210 | 4,000,000 | NYDC, NAC, NSCZ,
. upgraded
equipment EGD
Lo Lo MYSA, UNDP,
Monltor_lng and l\!u.mber of monitoring 15 0 5 5 5 400,000 NYDC. NAC, NSCZ,
Evaluation visits undertaken
EGD
Disposal Number of ICT disposal 3 0 1 1 1 100,000 | MYSA, MoTL
exercises undertaken
Establlsh.an ICT M|n|st§rlal asset register 1 0 0 1 0 100,000 MYSA
asset register established
Deploy Starlink kits
Enhance Net- in youth resource Number of youth resource 35 MYSA, UNDP,
work Connec- centres and public Centres and public institu- 0 4 20 1 1,000,000 NYDC, NAC, NSCZ,
tivity institutions under tions with starlink internet EGD
the Ministry
Network overhaul
at Ministry Head- Network overhauled 1 0 0 1 0 2,000,000 MYSA, UNDP, EGD,
(floors) CPs
quarters
Develop Con- Establish DTCs in
. . Number of DTCs estab- MYSA, MOGE,
ducive physical | Youth Resource lished 23 0 0 15 8 300,000 MOTS. EGD

infrastructure

Centres

24
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THEMATIC

PLANED

IMPLEMENTING

AREA 2 OBJECTIVES STRATEGIES ACTIVITIES INDICATOR TARGET 2023 2024 | 2025 | 2026 COST INSTITUTIONS
. Develop and
To improve Implement
Digital Ser- provision and util- Laﬁforms for Develop and imple- | Number of GSB services 3 0 0 2 1 50.000 MYSA, EGD, NYDC,
vices isation of Digital Bi ital Ser- ment GSB services onboarded on Zamportal ' NSCZ, NAC, CPs,
Services 9

vices

PPGJESLZF’I]'M'S IMIS Phase | developed 1 0 0 1 0 100,000 | MYSA, EGD
IMIS Phase Il developed

[Dpehvaes“ép”']M's 1 0 0 0 1 250,000 | MYSA, EGD
Develop and im- MYSA, EGD,
plement the digital | Digital Youth Platform UNDP,
Youth Platform Phase | developed. ! 0 ! 0 0 50,000
(Phase 1)
Develop and im- MYSA, EGD, UNDP
plement the digital | Digital Youth Platform 1 0 0 1 0 50.000 ' '
Youth Platform Phase Il developed. ’
(Phase Il
Implement E-Reg- | E-Registry system imple- 1 0 0 : 0 150.000 MYSA, EGD
istry System mented '
Develop and im- MYSA, EGD, UNDP
plement the IVAG IVAG database developed. 1 0 0 1 0 500,000
database

Enhance Insti- Upgrade Ministerial

tutional Online WF;%S“E Website Upgraded 1 0 1 0 0 20,000 | MYSA

Presence

Promote Trai g

Access to rain unserve

digital ser- and under-serv_ed o

vices for the persons on basic Number of trainings con- 10 0 1 4 5 400,000 | MYSA

unserved and
under-served
groups

digital skills

ducted
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MINISTRY OF YOUTH, SPORT AND ARTS

E-STRATEGY PLAN 2023 - 2026

THEMATIC IMPLEMENTING
AREA 3 OBJECTIVES STRATEGIES ACTIVITIES INDICATOR PLANED TARGET | 2023 | 2024 | 2025 | 2026 COST INSTITUTIONS
Build ca- -
. - o Enhance Digital
Capacity building pacities of skills and literacy Conduct ICT needs Number of ICT needs MYSA
and Change Man- | employees and L : 6 1 1 2 2 300,000
: within the min- Assessment assessment conducted
agement the youth in ICT ist
skills Y
Tre_nn staff on digital Number of Officers 300 30 100 100 70 700,000 MYSA
skills trained
Collaborate with Number of staff impart-
academia and training | ed with basic, intermedi- EGD, MYSA, UN,
institutions on digital ate, and advanced digital 50 5 10 20 15 10,000 CPs
skills training. skills
Enhance Digital Conduct a Public cp:rl\)whfets;r::ecr?edelglstz;al-
skills and literacy | Service digital compe- P 6 1 1 2 2 30,000 MYSA
' yses conducted
for the youth tence needs analysis
Train the youth on Number of youths 300 30 | 100 | 100 | 70 | 300,000 MYSA
digital skills trained
Dleveloptar;d im- ::aolr'lr'::rl\astfi:mtgglo_n Digital Transformation
piement change Change Management 1 0 1 0 0 20,000 MYSA
management Change Management P
I L2 Initiative formulated
initiatives Initiative
Implement change Number of change
management initia- management initiatives 10 0 2 4 4 200,000 MYSA
tives implemented
THEMATIC IMPLEMENTING
AREA 4 OBJECTIVES STRATEGIES ACTIVITIES INDICATOR PLANED TARGET | 2023 | 2024 | 2025 | 2026 COST INSTITUTIONS
To strengthen Implement ICT Desi ;
S : . ) gn and implement
Digital informa- knowledge in security aware ICT security aware- Number of Employees 300 0 30 140 110 200,000 MYSA

tion security

digital informa-
tion security

ness programmes
for employees

ness programmes

sensitized.

26
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IMPLEMENTING

THEMATIC
AREA 5 OBJECTIVE: STRATEGIES ACTIVITIES INDICATOR PLAN TARGET 2023 | 2024 | 2025 | 2026 COST INSTITUTIONS
gc) prolmote MYSA,EGD, MOTS,
- . tal inno-
Digital Innovation | &'9! . e o NTBC, ZICTA,
and Entrepre- vation and Creation of Youth Est.abllsh digital inno Number of digital inno 23 0 0 13 10 250,000 Academia, MCTI,
: entrepreneur- innovation hubs vation hubs vation hubs established ;
neurship h MoFNP, Private
ship among the o .
youths Sector, Civil S_oa—
ety, Cooperating
Partners,
THEMATIC IMPLEMENTING
AREA 6 OBJECTIVE STRATEGIES ACTIVITIES INDICATOR PLANED TARGET | 2023 | 2024 | 2025 | 2026 COST INSTITUTIONS
Enforce standards
and guidelines in
Electronic To stan- the deployment of ;
) - ; . Number of ICT audits
Government dardise digital ICT infrastructure, Carr'y out ICT audit and inspections con- 6 0 2 2 2 300,000 MYSA
Standards and platforms and platforms, and and inspections ducted
Compliance services services.
Cond_uct awareness Numt_)er of awareness 6 0 2 2 2 300,000
meetings meetings conducted
IMPLEMENTING
THEMATIC AREA 7 | OBJECTIVES STRATEGIES ACTIVITIES INDICATOR PLAN TARGET 2023 | 2024 | 2025 | 2026 COST INSTITUTIONS
Engage external
To improve partners to review,
Governance, tat:]ed lzoi“scl)a,\tive ag:i?:sognr(je’;sah_ Review appropriate Number of Ministerial
Policy and Legal 9 P 9 Ministerial policies and | policies and regulations 7 0 2 3 2 400,000 MYSA, EGD, M0OJ
framework latory frameworks . .
Framework regulations reviewed

governing ICTs
in the Ministry

that impede digital
government initia-
tives.
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